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3 Mevember 19h7 


MEMORANDUM FOR THE BIRECTOR OF CEWTRAL INTELLIGENCE: 


Subject: Immediate Psychological Measures to attain 8. 8. 
National Objectives, 


Reference: a, SANA 5782 dated 2h Oeteber 191;7 
be SARACC 301/10 dated 3 Nevenber 1947 


oe eee 


le Reference a appointed me as the CIa representative on an Jd Bibs 
comaittee ef te consider and make recomendations, as a matter cr 
urgency, on the problem: "Should the 0.5. at the present time utilize ce~ 
ordinated psychological measures in furtherance of the attainment ef ite 
national objectives? If se, what erganiseation ie required and what should 
be its terms of reference?® 


2, This committee held sessions every afterncen last week, some of 
them extending until late in the evening, and an all-day session on Satur~ 25X1 
day, 1 Wevember. 


30 Iwas briefed on the background of this subject ty[ ——=id| 
[___]whose alternate I have been on the SANACC Subcommittee on Special Studies 
and Evaluations. Generel Wright gave me specific instructions as te yaur 
point ef view, particularly that whatever agesey ba set up in fortherance of 
U.S. national objectives through immediate psychological measures should be 
organized within the fremework of the National Security Council, General 
Weight further stated that any specific reference to the coniuct of black 
prepaganda by the CIA should be omitted from any committee repert or reeom- 
nendations, since this function is being allocated to the CIA by a pending 
ESC directive, in implementation ef the generic provisions of an existing 
publie iawn, 


kh, The committee report has just been published today as Reference b. 
T understand that a meeting of SANACC is to be held at 2130 pam, tenorrow,teo 
which you are to be invited, and that this matter is the last of four items 
en its agenda. I further understand that, after the first three items on the 
agenfa have been concluded, the mating will be cleared ef all individuals 
excepting those who are directly concerned with this subject, 


Se X should like to call attention to the divergence of views outlined 
in the Appendix te Reference b as to the location of the Beard reconmenied 
by the coamittes within the structure ef the U.S. Gevermment., Tue mambers of 
the committee supporting the view that the erganization proposed be located 
wathin the framework ef the National Security Council have crystallised their 
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viewpoints on this matter in rebuttal to possible Stote Depertzent 
argumente, as follows: 


Be HSC ie not am eperating agenay’s 


Answer: Helthar is the Gemmittee of Twa, We arc not assignee 
ing operating responsibilities te it but serely responsibilities for 
bewad poliey guidansee 


be HSC is not physically set up to sbserb thasc additional se@- 
eretarial loads at the present tinee 


ioswert Provision is made in Seetion § ef the Conclusions 
fer the temporary use of the SARACC Seervteriat, whisk een be done 
without dalay. 


Ge & shift can be made at a later date to the ESC set-up, which 
is confeseedly better on « long-term sesis than the Goumttce of Tus 
sat—-ODe 


Ameeers ‘fhe original len are erganigation #111 have tete 
decided by the President. It will te extremely 4iftiesl: ant cumber- 
soma to change leter, porsibly in a few weeks or momthee 


6. It aight be further ebserved that, since it appears ie be the oon- 
sungua that any emergeney er war-time ergeniz:tion fer paycholocical action 
woul be under the SC, ant since it likewise app ars to te the corneansus 
that any such organisation would be merely an extension ami ¢ cpansion of any 
p anetime ergenisation, it seone logical te plaes the propcesed peace-tine 
erganisa‘ion usder the "SC, te ebviate the need fer later chaage-over and 
to factiitate rapid expansion, should an exereensy aris: or war be declarede 


Te Should it seem desire! le to modify the connittes’s recomendations 
by proposing that the tep responsibility urier the HSC be vested in an in- 
dividual Director rather than in a board, I should like te point out that 
this weld invelwe a wery slight change in the wording of the eosu: tleetsa 
recomendations. This change would consist in sesigming to the Mreetor 
himself the board's responsibilities, and in azsigning te it merely ad=~ 
visery reepensibilitices under the Directer. 
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